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The development of a city is never complete without its residents taking the leading role. To make this happen, it is important for the people
who live there to love and be proud of their city and that the city is filled with smiles.

In addition to historical resources such as Dogo Onsen and Matsuyama Castle, Matsuyama City has a culture of language as seen in
haiku, abundant nature, and many other treasures bequeathed by our predecessors. By working with the people of Matsuyama to add
sparkle to these treasures, we give them a fresh appeal.

This April, the National Important Cultural Property D6go Onsen Honkan will celebrate 130 years since reconstruction. In order to carefully
pass on Matsuyama'’s treasure to the next generation, conservation and repair work has been carried out since 2019, while keeping its doors
open to visitors. Thanks to the efforts of many, the entire complex will reopen for business on July 11th, six months earlier than originally
expected. In addition to new heating and air conditioning equipment, the facilities will carry a full range of amenities such as shampoo,
conditioner, lotion, and further enhance services to convey appeal throughout Japan.

To address the declining birthrate, the City has established a new Children and Families Department to provide seamless support during
all stages of life, from dating, marriage, pregnancy, childbirth, and childcare, and have extended free medical care for children to the end of
the fiscal year after their 18th birthday. We fully support the healthy growth of children, who are the future of Matsuyama, as well as the
families that are at the center of this growth.

Going forward, my plan is to continue working together with our citizens with a special focus on what is happening locally on-site and how
residents are seeing things, in order to create a kinder and stronger Matsuyama where people of all ages can smile and feel fulfilled.

Katsuhito Noshi
Mayor
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